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5/3/2021 11:32:59 Don McCoy

Paying retirees for their 
unused sick days when 
they retire

Thank you for allowing me to comment.  I would like to address an item you voted on a couple of weeks ago to do away with paying retirees for their unused sick days.  I wish you 
would reconsider what you did.  As a long time employee of this school district (28 years) it upsets me to know that even though I have dedicated most of my teaching career here 
in Manor, and have done a fairly good job of being at work, this is how I am repaid for all of my years of service.  I will have approximately 80 state sick days when I retire.  What 
do you expect me to do with those days?  As I see it I have two choices.  I can take all 80 days my last year of teaching, or teach until the end of May and be given a bonus check 
for being at school and doing my job.  Either way you would have to pay for the cost of a substitute.  The main difference is that the students will suffer because their teacher is 
missing so much school.  I wish you would reconsider this policy change and the effect it has on your long term employees.  I would hope that your goal is to keep good teachers 
and staff who want to make a career out of working in MISD.  Thank you for your time.

Thank you for your comment. The Board of 
Trustees has already voted on this issue. 
We appreciate and value your service to the 
Manor Independent School District.

5/3/2021 12:29:52 Stephen Torres 4.1

It is with sadness that I write to you today.  Most of you know my work at Manor High School, Presidential Meadows, Decker Middle School and Manor Senior High School.  On 
each of these campuses, I have worked hard to represent Manor ISD – to support our scholars, families, and staff with ethical leadership and professionalism.  I have been 
blessed to watch kids grow into young scholars and watch teachers improve their craft.  This strengthens us as a community.

Most recently, however, I’ve been tasked with supporting Manor Senior High School under a tenure of questionable leadership.  Our principal would usually find the right words, 
but would rarely follow through with his promises.  The direction of the campus was easily swayed by those who knew how to manipulate our campus leader.  I’ve seen his blatant 
sexism and homophobia towards our scholars.  I’ve seen him convince parents to not send their students to school, even before Covid.  I’ve seen students drop out of school 
because of the pressure and intimidation created by the ONE person who is supposed to inspire high school graduation more than any other staff person.  Incompetent leadership 
may have jeopardized graduation for a lot of Manor ISD scholars over the last two years.

This leader also impacted every single teacher at Manor Senior High School, creating an almost unbearable environment for most of us.  There have been multiple formal 
grievances filed – even one signed by 8 teachers.  In multiple faculty meetings, if teachers spoke up or asked questions that didn’t support the principal, they were quickly cut off 
and the subject was changed.  If these teachers were women, they were often told that they were being “disrespectful” and having a bad “tone.”  

Since I filed by grievance last year against my principal, I have been regularly targeted at my workplace and set up to fail.  My principal has given certain duties to others, only to 
give them to me with no time to complete.  Almost every committee decision has been questioned or overridden.  I’ve been yelled at, spoken down to, constantly interrupted, and 
criticized for “building relationships” with students and “entertaining” teacher complaints.  My principal told me that he was going to find out who was “loyal around here,” and 
hence, here I am.  I was warned by those close to him that he would “come after” me, I just didn’t think that I would have to be here in front of you to defend myself.

But this issue isn’t about me.  You can ask ANY administrator who has worked directly with my principal; Ms. Lewis, Mr. Cauman, Mr. Bailey, Ms. Powell, Ms. Failey, Mr. Garcia, 
Dr. Sadikova, will all tell you the truth about him.  My goal in this has never been to disrespect my principal or to publicly disparage him; only to create a better campus for Manor 
Senior High School scholars and give resources to teachers who need instructional leadership and guidance.  

Most recently, at the advice of my physician, I took FMLA for reasons that Human Capital is aware.  Prior to that leave, I did not have any write-ups, growth plans, documented 
reprimands, or bad appraisals from my principal.  I was shocked to hear that my contract was being considered for non-renewal.  I am specifically asking for you to intervene.  
Allow me to complete my leave and come back to work where I can serve the students and teachers of Manor Senior High for years to come.  I understand that this decision is not 
mine to make, but I ask you to consider the unethical motives of the only person who would put me in this status.  

I want to thank you for listening.  I also want to thank the countless MSHS teachers and staff, the parents, and staff from Central office and other campuses, who have reached 
out to me over the past few days.  This has been a whirlwind for me.  I hope that you understand my fight.  

Stephen Torres
Assistant Principal of Manor Senior High School

The Manor Independent School District 
does not speak on personnel matters. 

5/3/2021 16:53:22 Stephanie Bishop 4.1

Hello, my name is Stephanie Bishop and I am a teacher at MSHS. I am submitting my public comment via text because the Google form has been closed for at least the past 
hour. 

As a longtime teacher at MHS and MSHS, I want to emphatically ask the Board of Trustees to recommend for Mr. Torres’ contract to be renewed next year. The staff at MSHS 
has endured a very difficult and demoralizing year. I want to emphasize how much a sense of continuity is needed at our campus. Mr. Torres is an administrator who can provide 
that grounding influence to staff, as well as the competence and organization that are needed to help the campus thrive in what will surely be a challenging year in many respects, 
with at least some new administrators joining our leadership.

I am certain that a survey of both teaching and non-teaching staff at the campus will overwhelmingly support my statements, and I am hopeful that the Board will recognize the 
talent, institutional knowledge, and humanity that Mr. Torres brings to a campus that sorely needs it. Thank you. 

The Manor Independent School District 
does not speak on personnel matters. 

5/3/2021 Brian Marshall- via Text

Recommended to text, forum to speak was closed.....I feel like the non renewal of coach shamaya Jones is unmerited and at a time like this our district shouldn't be trying to get 
rid of quality teachers and coaches. She offered to pay the damage of the window...I feel there is some retaliation and personal stuff going against jones rather than a fair 
assessment of the situation. She got great evaluations on both teaching and coaching, and she is for this district. She fights for her kids and her programs, and supports all 
programs... even those coached by coaches she knows have something against her. She is for our scholars and is an asset to this district.

The Manor Independent School District 
does not speak on personnel matters. 

5/17/2021 13:05:09 Erika Bodoin 9.4 Culture of Innovation 

Board comment 

Special education staff such as Speech Language Pathologists, Licensed Specialists in School Psychology, Educational Diagnosticians, Occupational Therapists and Physical 
Therapists are a vital part of our public education system. Our skilled services are required to support our scholars with special needs to provide access to free and appropriate 
education. Budgets are not just financial but moral documents and reveal a district’s values. Please take time to properly evaluate our salaries for the next school year's budget 
when making decisions about salary increases for district employees. Recruiting and retaining staff for our department is of utmost importance to continuing to serve Manor ISD 
scholars and families. 

The Board of Trustees is doing a thorough 
review of the proposed Compensation Plan. 


